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INTRODUCTION 
The Ontario Trails Council (OTC) is a charitable not-for-profit Ontario corporation governed by its Corporate Bylaws and 
an elected board of directors. The voting members of the organization are trails organizations across Ontario. OTC has 
240 registered members; these members are local trails associations responsible for the maintenance and development 
of a specific trail; Ontario sport organizations such as snowmobiling, equestrian, hiking, biking, ATV and regional trails 
organizations. 
 
The preparation of this three-year strategic plan included two phases: phase1 - assessment and phase 2 - plan 
development. Phase 1 included the facilitation of several sessions with the boards of directors in the fall of 2017 to 
identify the key strategic issues facing the OTC through examining the strengths and weaknesses of the association and 
the opportunities and threats facing trails in Ontario. Following these sessions, a feedback survey was fielded to the 
registered members of the OTC and 172 individuals across Ontario completed the survey. See Appendix I for survey 
results. 
 
Phase 2 included the drafting, review and finalization of the Strategic Plan. The Plan prioritizes the strategic issues 
identified by the board directors with a focus on those issues and needs that are most important to the OTC membership.  
The plan includes a new Vision, Values and an updated Mission Statement; quantitative Objectives for the next three 
years focused on membership, revenue and membership satisfaction; and five Strategic Priorities to deliver these 
Objectives.  Each Strategic Priority is supported by measurable Key Performance Indicators and several Strategic 
Initiatives. 
 
The strategic issues sessions with the OTC Board of Directors identified the significant strengths of the organization 
including staff and volunteer expertise in trails; association and government relationships; website traffic; governance; 
education modules and resources; size of the Ontario trails system; and high number of annual trails users; just to name 
a few. Ontario trails is a massive system that serves all Ontarians; multiple user groups; local economies; and tourism. 
 
Several gaps were also identified within the OTC with the most critical gap being funding. The lack of funding support 
impacts the ability of the organization to completely serve its members; for instance. the lack of funding impacts: staffing 
which in turn impacts the OTC’s ability to promote its role and programs more broadly; improve connectivity between 
members; expand membership; promote programs; and build out systems etc. This plan attempts to create focus for OTC 
and to sequence activities, so the OTC can increase it capacity and deliver more support to members. 
 
The member research identified the most important issues facing trails in Ontario such as: the need for funding to support 
trails development, maintenance and management; education and training; volunteers; risk management; provincial 
strategy and coordination; data; user etiquette; access; conflict management; and best practice sharing.  
 
The research also identified what the membership needs most from OTC including: increase access to, and help accessing, 
funding; representation with government; marketing of trails; education and best practice sharing; tourism development; 
data access and analysis; and trails classification and standards. The members also provided insight into the operating 
values they require from OTC including: collaboration; equal treatment; and leadership (representation). 
 
This strategic plan was built based on a set of assumptions, if any of these assumptions do not occur then the ability of 
the association to delivery the strategic priorities and initiatives will be impacted. This may mean an initiative cannot be 
delivered or that it is delayed. The planning assumptions include: 

1. Ontario Trails successfully reaches its Revenue targets each year from 2018 to 2020.  
o This funding is critical to delivering the staffing, system, membership support, education and 

government relations initiatives. A shortfall in achieving the revenue targets will necessitate a re-
prioritization of the initiatives 

2. The programs and initiatives meet the needs of the membership and impact positively membership satisfaction, 
engagement and member’s desire to register each year 

o If the programs are not meeting the needs of the members they may need to be modified, improved 

or replaced to ensure the membership is satisfied and engaged  
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STATEGIC PLAN AT A GLANCE 
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VISION 
To be the indispensable “go to” community resource for Ontario trails  

 

MISSION 
The Ontario Trails Council is a charity which supports the development, conservation, management and use of 
recreational trails in Ontario by 

• Advancing the interests of the Ontario trails community  
• Being the leading provider of trails related education and professional development 
• Creating the Ontario trails community for sharing their trails management best practices, knowledge 

and ideas 

 

VALUES 
We embrace the following behaviours to achieve our Vision, Mission and Strategic Priorities: 
 

Leadership Ontario Trails is committed to leading the Ontario trails community through 
vision, strategy, purpose, and courage by challenging ourselves and ensuring 
equal and shared benefit for all in our community. 

Collaboration The success of the Ontario trails sector will be achieved through ongoing 
community collaboration ensuring every point of view is heard and supported; 
and actions and decisions are for the benefit of all involved maximum the 
positive benefit to all. 

Inclusiveness Ontario Trails is committed to creating a community culture of acceptance, 
understanding, learning and tolerance through encouraging listening, 
communication, collaboration and shared goal setting while ensuring all 
associations and users groups are treated equally with respect and dignity. 

Continuous 
Improvement 

Ontario Trails supports success for the community through a constant focus on 
global emerging trails trends in strategy, education, research, uses, 
communication, policy and government engagement. 

Professionalism We, as a trails community, will conduct ourselves professionally holding the 
interests of the broad community at the forefront and engaging in productive, 
informed community engagement. 

Integrity Ontario Trails is committed to fair, equitable, respectful, transparent and honest 
business practices with no conflict of interest and ensuring accessibility to 
services, information and support aligned with our expertise and mission. 
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OBJECTIVES 
 
The OTC will measure the health and strength of the organization, and its ability to delivery its Mission, over the next 
three years by its ability to successfully delivery the following objectives: 
 
 

1. Maintain/Grow the number of registered member organizations by 18% to 260 by 2020. 
  

Membership % Growth vs Year Ago 

2017 Actual 240 
 

2018  247 +2.8% 

2019 254 +2.8% 

2020 260 +2.3% 

 
 

2. Achieve financial sustainability through consistent growth in revenue as follows: 
  

Revenue Incremental 

Revenue 

% Growth  

vs Year Ago 

2017 Actual $206,000 
  

2018  $257,500 $ 51,500 25% 

2019 $360,500 $154,500 40% 

2020 $412,000 $ 51,500 14%  

(double 2017) 

 
 

3. Grow awareness of the OTC, and satisfaction in OTC mission delivery among members: 
  

OTC Awareness 

Share of Mind 

OTC Satisfaction  

Very Satisfied + Satisfied 

2017  NA NA 

2018  Benchmark Benchmark 

2019 40% 50% 

2020 50% 55% 
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STRATEGIC PRIORITIES 
 
The OTC will achieve its Vision, Mission and Plan Objectives by focusing on 5 Strategic Priorities over the next three 
years and ensuring that OTC members are at the centre of all decisions, initiatives and programs: 

 

 

 
The following describes each Strategic Priority and defines the Key Performance Indicators (KPIs) and Strategic Initiatives 

for each Strategic Priorities.  The KPIs are the measures of success for each Priorities and the Strategic Initiatives are the 

broad activities identified in the plan to achieve the KPIs.  Throughout the term of the plan, a comprehensive plan is 

created and executed for each Strategic Initiative with assigned owners and detailed project lists. 
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FINANCIAL SUSTAINABILITY  
Ontario Trails must establish new income sources and significantly growth revenue to fund the initiatives that its 
membership needs from the association. Accessible unfettered funds is the single most important issue facing Ontario 
Trails and the Ontario trails membership network. Ontario Trails requires additional funds to support the design and 
delivery of these services, training and products.  These funds will be used to increase staffing and implement systems 
upgrades to expand capacity; source third party experts for program design and training facilitation; implement largescale 
fundraising programs for the benefit of Ontario Trails and its member associations; research and build databases of 
information relevant for members and educating government partners. 

Financial Sustainability KPIs 

1. Generate incremental $51,500 annual revenue through new sources 
2. Introduce 1 new revenue generating service or product a year aligned with the strategic priorities 
3. Generate additional $100,000 in 2019 through fundraising 
4. Maintain current annual revenue from membership and grants at $206,000 

Financial Sustainability Strategic Initiatives 

1. Create a Revenue Generation Committee and/or External Consulting support to lead the set-up, 
Policies, Procedures and Guidelines for Revenue Generating initiatives and to support the set up 
of research, definition of program scope, strategy, approach and implementation project 
management of new sources of Revenue 

April 
2018 

2. Identify alternative sustainable sources of annual income that will provide an incremental and 
sustainable $52,000 a year including advertisers, sponsorship, grants, services & product revenue. 
Example process: 

Summer 
2018 

3.  Develop a repeatable annual or semi-annual charitable fundraising campaign plan including a 
compelling and repeatable campaign theme 

Fall ‘18 

4.  Establish the annual membership fees by May Annual 

5.  Develop a new products program to and identify services and products for ongoing revenue 
generation such as: training programs, conferences, webinars, e-manuals  – see Membership 
Support 

Ongoing 

6. Identify and apply for all grants that will support the delivery of strategic initiatives identified in 
this 3 year plan 

• Ontario Sport and Recreation Communities Fund 

• Ontario Trillium Grants – Province Wide 

Ongoing 
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GOVERNANCE & OPERATIONS 
Ontario Trails is poised to shift from a Council structure to a charitable organization including renaming the association, 
finetuning governance to ensure compliance to upcoming ONCA legislation and charitable status requirements. The 
strategic initiatives for general operations include the functions association with the efficient and effective running of the 
association itself including the strategy, structure, staffing, skills, systems and processes.  Ontario Trails is very 
understaffed due to the current financial constraints. The growth in new funding sources will enable the association to 
increase staff to support the delivery of the plan priorities including developing and implementing a strong 
communication plan; new education program planning and development oversight; technology upgrades in registration 
systems and increased automation to improve productivity and effectiveness.  
 
The elements of the Operation Strategic Priorities include: 

• Governance 
• Brand Positioning Statement (Value Proposition) 
• Marketing Communications Approach 
• Marketing and Communications 
• Structure, Staffing, Skills 
• Systems and Processes 

Governance KPIs 

1. Update the Ontario Trails Bylaws to comply with the ONCA 2010 and current charitable guidelines by Winter 
2019 

2. 100% Board compliance to the Ontario Trails Bylaws annually 
3. 100% Board compliance to the Board Governance Guidelines (Terms of Reference) and Scorecard annually 

Governance Strategic Initiatives 

1. Update branding and rename to remove “Council” consistent with the association and charitable 
status 

Aug 
2018 

2.  Review and update Corporation Bylaws to ensure compliance with ONCA, charitable 
requirements and modern good governance guidelines in summer 2018; present to voting 
members for ratification at 2018 AGM (this will be important due to the implementation of a 
large charitable fundraising initiative) including:Term Limits;  Director Skills Matrix;   Conflict of 
Interest;  NFP Onboarding Training;   Board Standing Committees 

Winter 
2019 

3.  Update Board of Directors Terms of Reference and Performance Guidelines including Conflict of 
Interest requirements to match new Bylaws and modern good governance; Eliminate all Conflicts 
of Interest as required 

Winter 
2019 

4. Complete an annual review of Policy to ensure compliance to Corporate, Charitable, Employment 
Standards, Federal and Provincial requirements; update or create Policy as required with 3 
months of review 

August 

5. Develop an annual board performance scorecard by January 2019;  Complete director 
performance reviews annually 

August 
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Brand Positioning Statement (Value Proposition) 

The proposed Ontario Trails Value Proposition is: 
 
For the Ontario trails associations and the trails manager community, Ontario Trails is THE resource hub that provide 
leading edge trails’ education, information and communication because we are the Ontario source for trails information 
including: “how to” fundraise, best practices, training, professional development, data, and research; and we represent 
all Ontario trails working collaboratively with the Ontario Government in the development of trails strategy, standards 
and classification. 
 
Brand Character: Facilitator, Intelligent, Strategic, Data-driven, Current, Informed, Accessible 
 
This Value Proposition and Brand Positioning Statement considers the research feedback of the members and is judged 
to be:  believable, relevant, credible, and meaningful. 

Marketing and Communications Approach 

The recommended approach for Ontario Trails communications and promotions is the Hub and Spoke 
communications method that is to:  

• Drive traffic to the website to impact analytics, awareness, participation 

• Messaging is consistent but tailored to each medium and drive traffic to the website 

• The Website drives Revenue, Registration, Engagement 

• Every Medium impacts differently and may appeal to different communication target audiences  

• Every message positively impacts the members organizations: information, education, communication, trail 
user engagement   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Website

Content 
Hub

Newsletter

Facebook

YouTube

Instagram

Twitter
Events/ 
Training

Search

Backlinks 
from Blogs, 

Website

Signage 
Ads  Merch
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Marketing & Communication Key Performance Indicators 

1. Grow awareness of Ontario Trails to 50% among members by 2020 
2. Increase participation in Ontario Trails training and conferences by 5% per year: Benchmark 2018  
3. Increase traffic to the website by 5% per year  
4. Increase Social Media following by 5% per year 

 

Marketing & Communication Strategic Initiatives 

1.  Develop and implement an annual communication plan to ensure broad reach and frequency 
of the communication target groups using the Hub and Spoke model including: 

i. Education and Professional Development Programs 
ii. Information Updates 
iii. Fundraising Initiatives 

Develop in 
March 
Implement: 
ongoing 

2. Create a tracking survey and field annually to measure member satisfaction, overall OTC 
awareness, awareness of initiatives, members feedback on website, marketing, education 
programs, resources, information.  Field the same survey every year to allow tracking over 
time. 

Benchmark: 
Fall 2018 
Annual in 
Fall 

3.  Conduct an annual review of the website and newsletter including integrating member and 
user feedback ensuring it prioritizes the target audiences and delivers the Vision, Mission and 
Strategic Priorities 

January 

4.  Develop branding for all Ontario Trails Services and Products leveraging the One Trails Network 
concept including: proprietary courses, webinar series, conference, fundraising campaign etc. 
Consider lead sponsor for high use/profile programs (e.g. MEC One Trails Expert Series - 
webinars) 

Annual 

5 Consider the hiring of a marketing resource on part time basis  2019 

 

Communications Target Audience 
• Primary:  Member associations 
• Secondary:  Non-member associations 
• Tertiary:  Trail Users (for the benefit of Member Associations) 
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Structure Staffing Skills KPIs 

1. Hire one new full-time position in 2019 and in 2020 (total 2 new positions) 
2. Complete employee policies by summer 2019 

Structure Staffing Skills Strategic Initiatives 

1.  Create a job description for one or two new hires for: Admin support & Marketing Specialist November 

2.  Post the position province wide to attract the best talent; ensure transparent fair hiring 
practices 

February 

3.  Create the employment contract, NDA and hire the new employee April 

4.  Create employee policy handbook complying with minimum government requirements and 
association appropriate guidelines for example: Discipline; Workplace Violence & Harassment; 
Accessibility; Code of Conduct: Vacation; NDA; Social Media; Travel; Information Technology 
and Electronic Use Policies; Conflict, Nepotism and Fraternization Policies; Overtime Policy, 
etc. 

August 2019 

5.  Audit compliance with the Charitable (NFP) requirements for governance and oversight of 
staff including performance review process, compensation policy, and governance policies 

August 2019 

 

Systems and Processes KPIs 

1. Reduce or eliminate Aged Accounts Receivables by 2019 
2. Implement new automated registration system by February 2019 
3. Implement charitable fundraising process and supporting automation by March 2019 

Systems and Processes Strategic Initiatives 

1.  Investigate registration systems that streamline and simplify all registrations for membership 
renewal, training, conference and event registration; reducing/eliminating cheque handling; use 
payment processes that eliminate aged receivables (online payment) 

Summer 
2018 

2.  Recommend the new registration system and implement  Fall 2018 

3.  Investigate a fundraising portal(s) or system as part of the Charitable Fundraising planning 
including: online payment; creation and delivery of charitable receipts; automatic distribution of 
merchandise 

Fall 2018 

4.  Implement the fundraising portal(s) or systems with the launch of the 2019 Fundraising Campaign Jan 2019 

5.  Create new process for handling charitable money and directing spending ensuring legal 
compliance to charitable spending laws; consider establishing a separate arms-length 
management process for collecting and disbursing money through charitable fundraising (zero 
conflict of interest; strong controls; policies for use of funds) 

Fall 2018 
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MEMBERSHIP SUPPORT 
The most significant challenges facing the Ontario Trails membership include:  

• access to funding for trails development, building infrastructure, repairs and maintenance;  

• access to existing learning and best practices especially on topics such as trail safety, etiquette, conflict 
management, signage; markers, conservation, erosion, damage, proper trail design based on usage; meeting 
AODA standards;  

• education, training and professional development for trail managers and volunteers and  

• collaboration on their behalf with the Government of Ontario on Trails Strategy.   
 
The next three Strategic Priorities focus on meeting the needs of the members association and all Ontario Trails 
organizations, they are: Membership Support; Education and Government Relations. 
 
Membership Support focuses on providing services and program that meet their most pressing needs around funding 
and best practice sharing to ensure members are engaged and satisfied with the support they receive from Ontario Trails.  

Membership Support KPIs 

1. Support the Membership in generating $500,000 in incremental funding annually by 2019 
2. Engage 1000 individuals and/or associations annually (training, conferences, webinars etc.) 
3. Grow member satisfaction annually by 5% annually (benchmark in 2018) 
4. Add/update 4 Best Practices (1 being global) annually to the resource library (website) starting 2019 

Membership Support Strategic Initiatives:  

1.  Research and solicit trails Best Practices and Resources from members, provincial, national and 
international trails organizations; add/update one new Best Practices, on average, every 3 
months, focus on most pressing member issues 

Ongoing 

2.  Integrate member associations in the Charitable Fundraising Campaign including advertising, 
promotion, and funds sharing (aligned with acceptable charitable fundraising guidelines – or 
separate charitable from non-charitable eligible giving to allow a split) 

March 
2019 

3.  Develop an arms length conflict resolution support process for the member associations 
including developing education module(s) to build conflict resolution skills; supplying a process, 
tools and models for managing and resolving conflict; identifying local mediators trained by 
Ontario Trail in trails mediation; training Regional Trails Associations in conflict resolution 

Summer 
2019 

4.  Determine a plan for using trail usage data collection working with the federal and provincial 
government to support trail organizations and their local governments in setting funding 
priorities 

Fall 2019  

5.  Develop a new member training module(s) focused on fundraising and revenue generating skills 
development for association staff and volunteers including: Grant Writing skills; Fundraising 
Activities; developing and executing proven revenue generation programs 

March 
2019 
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EDUCATION 
The Ontario Trails education modules and conferences are valued by the membership, and there is support for continued 
expansion in relevant areas of need and interest.  Based on the planning research work, the members value learning, 
tools and models in fundraising/revenue generation; AODA standards; classification; how to in trail etiquette, conflict 
resolution; design for new uses; trail mapping, trails and economic development; accessibility; and volunteer 
development.   

Education KPIs 

1. Achieve 50% awareness among the membership of the courses and course calendar 
2. Engage 1000 individuals and/or associations annually (training, conferences, webinars etc.) 
3. Achieve a total Satisfied/Very Satisfied (Excellent/Very Good) rating of 75% for each course 
4. Enable the delivery of 20 training opportunities annually (webinars, conferences, training) 

Education Strategic Initiatives 

1.  Schedule courses each fiscal year and communicate to the members and the trails community 
using the Marketing Communication plan to maximum member awareness and registration in 
the courses 

Ongoing 

2.  Collect course feedback after every course module measuring overall satisfaction; satisfaction 
with facilitator; key learning and most and least valuable aspects of program content. Evaluate 
feedback and recommend course modification and provide facilitator feedback within 2 weeks 
of completing the course 

At the 
end of 
each 
course 

3.  Promote course satisfaction rates if relevant to encourage enrolment Ongoing 

4.  Conduct 15 Regional Conferences annually addressing local and emerging issues and responding 
to immediate issues 

Annual 

5.  Expand the monthly Trails Talk Webinar series to share relevant Best Practices on emerging 
issues such as: dirt bike trails; changing legislation; Development; Maintenance; Etiquette 
Management; Signage; Fundraising; AODA Standards; Recruiting Volunteers; Conservation: 
Erosion management; MTO issues; Provincial Government Trails Strategy; Upcoming Grants 
Application Windows; Accessibility; Trail Mapping 

Monthly 

6.  Create one new training module annually addressing on the highest priority member need based 
on member research: 

i. Fundraising and revenue generation for NFP associations – 2018 
ii. Managing and resolving conflict between users & trail owners/managers – 2019 
iii. Determine the highest priority next three modules - 2019 

2019 - 
2020 

 
Education Target Audiences 

• Trail managers, builders 
• Volunteers; attracting youth volunteers 
• Outdoor recreation practitioners/facilitators 
• Government staff and elected officials 

 
Current Courses: 

Volunteer Management 
Regulation & Legislation 
Wilderness First Aid  
Marketing & Promotion 

Health & Safety 
Trail Planning  
Trail Design 

Technology for Trails 
Food & Nutrition 

Trail Committee 
Development 
Trail Steward  

Ecosystem & Natural Heritage  
Business Planning & Budgeting 
Trail Risk Management 
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GOVERNMENT RELATIONS 
The membership values any support in collaborating with the Ontario government on behalf of all trails organizations to 
collaborate and encourage development of an Ontario Trails Strategy and integration with the municipalities.  
Additionally, there is an opportunity for Ontario Trails to educate the ministry consultants and leadership on the 
importance of a consistent long term approach to funding; finalizing trails classification and standards. 

Government Relations KPIs 

1. Meet with key ministry staff at minimum once per month to discuss the top 3 issues 

Education Strategic Initiatives 

1.  Create a “One Trails Story” and share continuously with ministry staff; include One Trail 
Strategy integration; Standards; Classification; Consistent medium-term funding (3-4 years) 

2018 - 
ongoing 

2.  Communicate ministry updates to the entire membership; share the One Trails Story to all 
members and encourage all municipalities and trails associations to use the same messaging 

2018 - 
ongoing 

3.  Meet with the ministry at least once per month to move the membership agenda forward Monthly 
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CALENDAR OF INITIATIVES  
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APPENDIX I: SUMMARY OF MEMBERSHIP RESEARCH  
As part of the assessment phase of the strategic planning process, membership research was fielded to all trails 
organizations in Ontario in the winter of 2018 through a SurveyMonkey questionnaire. The purpose of this research 
was to better understand the issues facing member organizations and to understand how OTC can best serve their 
needs in the context of the role of OTC in the Ontario trails system.  
 
The research purpose included: 

• Help the Ontario Trails Council (OTC) understand the most important issues facing trails organizations 

across Ontario  

• Help OTC define its role  

• Help OTC determine its most valuable services and functions  

• Guide OTC in determining its strategic priorities for the next 3 years  

• Narrow the focus; make choices about what is most important 

The total responses at the time that this research was summarized for the purpose of guiding decision making to 
finalize this strategic plan were 178 respondents and 121 respondents completed all the questions in the survey 
(the remaining respondents skipped some questions). 
 
Questions 1 – 3 of the survey focus on the issues that the respondent faces in their own organization. 
 
Questions 4 – 6 of the survey focus on the what the members need or expect from OTC 
 

Question 1: What is your role in trails? (Select from a List) 
 

• 172 people responded to this survey question 

• 6 people skipped this survey question 

 
 
  

Conservation Authority; User, Builder, Consultant 
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Question 2: What are the top three issues facing your trails organization?  (Open 
Ended Question) 

 

Question 3: From the list, prioritize the top 5 issues that are most important for 
your trails organization: Explain.  
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Question 3: Detailed analysis of the response to Question 3 
 
 

 

 

 

❶ 

❷ 

❸ 

❹ 

❺ 

❺ 
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Questions 3: Explanations provided regarding member’s most important issues 

facing their organization: 

 

Trail Maintenance  Training; funding; volunteers; monitoring; multi-use; overuse 

Need funding; 
funding uncertainty & 
inconsistency 

Impacts staffing, maintenance & repairs, signage, enforcement, planning, expansion; 
rehabilitation; land acquisition; leasing; equipment; infrastructure; insurance; trail 
promotion; mapping 

Trail safety 
Risk & liability 
Environment 
Protection 

Tree removal; hazards; signage; overuse; damage; erosion; markers (emergency) 
Limited staff; enforcement; Consistent messaging; rules; policy; Unauthorized use 
and trail building; Classification; standards; AODA 

Volunteers Recruiting; training; not enough; engaging youth/young adults; attrition; association 
leaders/executive; burn out; refreshing leadership 

Conflicts Between user groups; fairness; availability; etiquette; dogs; availability equestrian; 
damage by motorized/biking; erosion from overuse; litter; incompatible users on 
trails; single pass systems to enhance funding/rules/simplify 

Education/ Training Volunteers, staff, users, government staff and elected officials 
Trail building; emerging new uses; maintenance; attracting young volunteers 

Data availability Usage; user experience; benefits of trail usage; value of trails; trail maps; online trail 
maps 
Best practices; resources; Information for grant applications; suppliers 

Landowners Incentives; engagement; permissions; liability  

Provincial Trails 
Strategy 

Align Provincial, Municipal governments; lead to consistent funding; government 
influence; include rural trail strategy 
Developing an Ontario Trails system; Cohesive trails system; eliminate unorganized 
trails strategies 
Strategy for trails management, maintenance, enforcement like NS, BC, US states; 
Ontario is behind on trails strategy 
Fed. government lock up of Canada’s land mass, lakes, etc. may hurt trails 
One province, one trail, one price 
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Question 4: Thinking about the role of the OTC representing all Ontario Trails 
associations/owners, select the Top 5 OTC services that would be most valuable 
to you and your organizations.  

• 136 people answered this survey question  

• 42 people skipped this question 
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Question 4: Respondent comments regarding most valuable OTC services 
 

• Sourcing funding 

o increase access to funding 

o Access to funding opportunities; funding at the local level; distributed funds fairly- rural; fundraising 

o Source for Best Practices 

o Best practice sharing & standards 

o how are others building/maintaining to AODA standards 

o Classification of trails to be AODA compliant 

o Best Practice Sharing; open communication between stakeholders 

o Trail Standards 

o Trail assessment: liability and AODA compliance 

o Risk and Liability reporting 

o Education 

o Provincial laws; trails standards; classification; diversity of user groups 

o Information on existing trail standards out there esp. dirt trails 

o Professional training 

o Conferences like the one in Ottawa 

o Education: about all uses: equestrian 

o Trail etiquette: share education and messaging campaigns 

 

• Representation with Government: 

o Facilitate and lobby on behalf of interests of trails among trail groups and government 

o Engage provincial government in recognition for OTC, trail’s volunteers; policy strategy for trails and 

trails volunteers 

o Organize all levels of government to speed development to create fantastic trail system 

o Liaise between governments and trails organizations 

o Advocacy to organizations and government 

 

• Data collection; data analysis for trails usage; statistical reports 

 

• Advocacy and tourism development; trails promotion 

 

• Represent trails users who do not have a formal association  

 

• Ensure equity  

o consistency of support for all trails organization big or small 

o ensure safe and fair access for all users 

o equity of access to funding 

o Trails for horses 

 

• Create a sustainable model for the OTC 

o Long Term sustainability of OTC (raise money) 

o OTC has few focused tangible areas of work priority; engage public funds for trail managers; push for 

completion of classification and standards approach 

o Do really good job on few things; reduce and focus 
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Question 5 and 6 Combined – Open Ended Questions 

Question 5: What additional roles or activities do you believe are important for the OTC to consider? 

Question 6: What else should the OTC assess/review in the development of the new Strategic Plan? 

Respondent Feedback: 

• Access to finding 

o Help association find sustainable funding 

o Equitable funding opportunities for all associations  

o Coordinate more funding opportunities  

• Update provincial trails strategy; press government to complete 

o Framework for trails infrastructure in Ontario including all trail user groups 

o Connect more with provincial organizations: Waterfront Trail; Trans Canada Trail Ontario 

o Connecting Communities; Interconnected Trail network 

o How to implement the accessibility legislation 

o Trail development plan 

o Long term trails funding plan and program 

• Education initiatives: 

o CASI program – costly for volunteers to enrol – shortage of instructors 

o AODA Compliance Workshops for Landowners for trail liability, maintenance, creation 

o Increase local capacity to fundraise, reduce reliance on government funds 

o Guidelines to reduce liability 

o Reference system for trail builders 

o How to stop excessive erosion and misuse 

o How to: Community economic development 

o Promoting trails and economic development in small towns and communities 

o Municipal relationship building 

o Facilitation and conflict resolution 

• Collaboration across all organizations to implement and support: 

o Trail Mapping 

o Trail etiquette 

o Fair use of trails for all user groups 

o Marketing campaign for responsible trail usage 

o Standardized trails signage; Signage standards & usage 

o Process for motorized and non-motorized usage – safety, maintenance, monitoring, enforcement 

o Dogs off leash; litter management 

o Trail permits required and accepted across all user groups (province wide permit) 

o Environmental statement and standards 

o Indigenous partnership 

• Refine role of OTC – what is its purpose? 

o Increase awareness of the value of the OTC 

o Report on progress against the plan; how can municipalities help move the plan forward 

o Clarity about membership – why? 

o Grow OTC staff 

o Set up committees to supervise trail maintenance 

• Detailed trail database; Database management 

o Research trails usage; environmental impact, restoration 

o Best practice research 


