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Exec tive Summar

Ontario Trail Industry Overview

For man yyear ¢$railsin Ont @o have be B an
integral part of the fabric o flocal communities,
providing avenue for inf amrd and organized
partici @ioninou t @r activitiesby vario s
interest gr opsan dindi nMua |. 3rai shave

eme ged asaval able mechanism throu dn which
the Provincial Gove nmen tcan p bmote active,
heal 1t ylifestylesin communities throughout

Ont ad an din man yno thern communities as a
plat 1o nfor tourism-based economic dev éopment.

With the release o fits Ontario Trails Srategy on
October 6, 2005, the Ontar d@ Ministry of Health

P r nootion (OM HP) signalled th erovince’s
interest in est llishin gstrategic direction or
planning, dev oping, managing, p bmoting an d
usin gtrailsin Ont @o. Amon gthe needsidentified
in the Srategy ison ehat particularly resonates
with the On &r d Trails Co uncil (OTC): the need to
enhance the sust imabi tyiof trails by stabi iin g
resources for trail or gnizations, inc uding financial
resources.

In the past, OTC hasplayed ak g r k@ in assistin g
with trail developmen tand mantenance, raising
th ep Wbl cipr file of Ontario’strails and their
import @cein promoting h althy, physical activity.
OTC iswell-positioned to as ist th e pvincial
Governmen tin implementin gth €lrails Strategy
an didentified the release of th erategy as an
impor dnt opportunity to do that through further
de el pment of itsTri luin iTrailsN dwork (TT N.
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Tr [l um Trails Network Today

Todat €OTC has attempted to de elop and
promote TTN asa“ma ter u nb e llabrand” for
Ont ad trailswith several trailsin variousregion s
o fthe province partic patin gin th grogram.

| mplement thon of the TTN pr gram isat th e

b ginnin gstages an dre gires further dev bopme t
torealizei gfull potential. It has enj ceg¢ some
successin enga gnidocal trail organizationsin

de el pment and maintenanceissues, b tirequ fes
r positioning to broaden its ap peal.

Trill um Trails Network Tomarow

Mis ®n, Purpo 8 & Business Goals

TTN’smis i®n isto contr butetothe lon germ
financial sustainabi ity o fOntario’strail

in fa gucturean dsu gport TDMO initiativesin
de el ping, mantaining and mana ¢n gOnt @0’Ss
trails. Th epurpose o fth eTTN isto devel pan (
of dr trail industry support pr grams to Ontario-
ba ed TDMOs.

TTN’sbusinessg alsinc ude:

To enga g an dfaci ifate the involvement of trail
users, th eOntar a governmen tan dinterested
third partiesin contrib ding financially to the

e pansion, ongoing dev éopment and

m aintenance of Ontario’s trail infrastructure.

To channel financial and technical assistance to
T IMOs in th eexpan &n, ongoin gdev opment
an dmain énance o fOnt @o’strail infrastructure.
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To pr mote an dfacilitate co-operat iean d
collaborative trail p &nning, devel pmen tan d
m anagemen tamon gOntario’s TDMOs.

To promote environme h last ward &ip through
responsible ap poaches to trail devel pment an «
m antenance.

To promote an dencourage use of Ont @o’strail
in fa wucture by On &r d residents and v sitors.

TTN wi llnot be atrail managemen tasso tation or
organization. It wi llnot replace an yexistin gtrail
organizati s, n owi llit b eopen to participation

b ytrail user groupsor organizati wsthat do not
haveres pnsibi ity for de v epin gor maint iain g
trails.

In distry Sectors

Ont @o'strail infra & atureisdiversewi it

T DM Osfacin gmany trail devel pment and

mana g@men topportunities. A cossth eéndu $ry as
awh dethe eare more differencesthan similar ties
in the op prtunities facing TDM Os. Within
industry sectors, however, moreo th e

op mrtunitiesarec mmon .To capit laze on
commonalities an dshared o portunities, TTN wi Il
of dr programs fo rTDMOs on a sectoral ba sto
three industry sector $dentified asBlue, Green an d
Gdd.

Blue sector —wi llcompr se T D MDsde el ping
and/ or mantainin gwater (and lan du &d fo r
port @ gtrailsfor travel pr i amly by cano s,
kayaks an dother self-powered vehicles.
Mandatory fe efor use o ftrails may or may not
b eharg d.

Green sector —wi llcompr se TDMOs dev éopin ¢
and/ or mantainin gand-based trails free of
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mandatory trail use feesto permitted users
where motorized uses aren otypically
permitted ;and

Gold sector —wi llcompr se TDMOs dev &opin
and/ or maintainin gland-based trails requirin ga
mandatory u & fee and pr i amly used for

assisted travel by ATV, motorcycle, snowm obile,

other for ms of o f-rbad vehicles, horseback, dog

sled or bicycle.

Programs and Program Pa ticipation

TTN wi lldevelo pand of dr apo tfolio of five
programs to participa in gTD MO s financial
suppo t; revenue g eeration; technical suppo ft;
mana gmen tforums; an dtrail marketing.

The purpose of the financial suppo rprogram isto
assist T IM Oswith trail develop ma tan d
mantenance b yboostin gtheir budgets for these
activi ies. Loans an dgrants from an Ont o Trail
Sustainabi ity F i d(OTS Fwi llb eawarded to

T M Osfor a proved trail dev éopment an d

m antenance pro gcts.

Th epurpose of the revenue generation program is
todev & pand offer revenue generation tools to
TDMOsto expan dtheir capacity for genera in g
trail devel pmen tan dmaintenance fun @.

Th epurpose of the technical suppo r program isto
provide TD MOswi hconvenie haccessto

te cnical in érmation, advice and exp etise

r gardin gobest trail devel pment, maintenance an d
m anagemen tpractices.

Th epurpose of the trail dev éopment an d

management fo um pro gam isto dev & pan
ef dctive mechanism for face-to-face meetings of
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Ont @m0 TDM Os within each indu $ry se to r(Blue,
Green Gold) where consensus on province-wide
trail dev éopmen tan dmana gmen tpolici ®and
prac ices can bef stered.

Th epurpose of the trail marketing program isto
raise aw areness an dincr ase confidenceamo g
users, potential u s g tourism promoter snd

pr vate touris noperator ®f Ont @o’strail

in fa gucture.

Each of the TTN pr gra nsisopen to part dpation
by non-pro ift, non-comme riat Ont @o TDMOs

au ho rzed and responsible for th edeve dpmen t
and/ or managemen tof Ontar a trails.

By thethir dyear of b winess plan implemen & iton,
TTN is targetin gparticipation o f100% of Ontar @
TDMOsin at least one program, with th emajo ity
partici g@in gin all five programs.

Organization Structur & O peration

TTN wi lloperate asa progr m division o th e
Ont @ Trails Co uncil (OTC) under the direction
an dsupervi isn o th eéOTC Ex eut vie Director.

A TTN Managemen tCommit ge w il bverseethe
operation o fall TTN pr gra ns whi d an O TSF

Awards Sub-C anmittee will b eres pnsible for

ap p win gap pitations and awardin gf od sin

responseto TDMO app i aionsto th einancial

support pr gram.

A Saff Team compr iedsof the OTC Execu tve
Direc ¢ rAdministrati @ Assist mtPar rer lsip and
Marke in gCoordinator, Financial Sup mrt Program
Coor thato rand 3 Sec a@r Liaison Co odinato s

wi llcarryout th eoperaional f nctionsof T T N
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Th eOntar a Trails Council wi llcontinueto liaise
with Government Depar t emt an dAgencies, an ¢
r presen tth ebroader tr &s communi yton issues

| ki eliabi ity in srance, conflictin gtrail uses an d
program and even tdevelopmen te,d.

Financia IOpe rtiag Projections

Th eOntar a Governmen twi IIbe approach @ to
provi dongoin gfundin gfo rth eoperations o
TTN, estimated at a pro kmatey $1.27 million
over th ghreey ar business plan

Up to 91% of the financing fo rthe O TSF wi |lbe
sou gthf rmovarious Provincial and Fed eal
Government a gneies/ depa r tentsth ough a
number o fmechanisms Corporate pa terships
and spo sorships, individual and estate donatio 1
and contri btion fr m fou m &ions wi llb esought
out to pr wideth eoth e 9%".
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1.Business Framework

1.1 Vision

TTN’svision for Ont @o’strail industry isa
province-wi dnetwork of trailsthat ¢ atinu sto
deve dp inr spo seto identified ne d sand
benefits while bein gopera ¢d on afinancially
sustainable basis. This network isopera ¢d by Trail
de el pment and managemen to ganizatio 15

(TD MO) workin geollaborati Myeat the provincial

| \eel to capi dizeon collecti @trail de elopmen t
an dmanagemen toppo tunities.

1.2  Mission

TTN’smis i®n isto contr buteto the lon germ
financial sustainabi ity o fOntario’strail

in fa gucture an dsu port TDMO initiativesin
de el ping, mantaining and mana gh gOnt @o’s
trails.

1.3 Pur pse

Th epurpose of th eTTN isto dev & pan doffer trail
industry sup mrt programs to Ontario-based
T M Os.

1.4  Business Goals
TTN’sbusinessg alsinc ude:
To enga g an dfaci ifate the involvement of trail

users, th eOntar d governmen tan dinterested
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third partiesin contrib wing financially to the
e pansion, ongoing dev éopment and
m aintenance of Ontario’s trail infrastructure.

To channel financial and technical assistan e to
T DM Os in the expansion ,ongoin gdevel pment
an dman énance o fOnt @o’strail infrastructure.

To pr mote an dfacilitate co-operat iean d
collaborative trail p &nning, devel pmen tan d
m anagemen tamon gOntario’s TDMOs.

To promote envir nme b lasteward &ip thro gh
responsible ap poaches to trail development an c
m aintenance.

To promote an dencourage use of Ont ®@o’s trail
in fa gucture by On &r o residents and v sitors.

1.5 Operating Pri cp és

The eareanumber o f ndamen &l princ plesthat
se rewasthef onudition upon which TTN wi Il
opera ¢.

Pri aple#1: Incl sive

TTN wi llactively enco wage participation by all
types of non-commerc al, not-for-profit Ontario

T IMOs- inc udin gcommunity-ba ed trail

organi aions, mu ncipalities, conservation

aut br tie sprovincial an dnational parks—from all
par gof On &rio. TTN programs are open to

T DM Osthat haveres pnsibi ly iart dauthori ytfor
de el pin gand/ or mantaining Ont ®@o’strails.

Pri aple#2 Voluntary Participation

T IMOswi |Inot bec oreed or pres sred to
partici atein TTN pr grams Participation is
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volunt iy with TDMOs decidin ¢o participa ¢, 0 |
not, based on th ebenef ts provi ed th rugh th e
programs.

Pri aple#3: Lo a IControl and
Provi da Coord hation

For TDM Os that choose to partici gtein TTN
programs, con to lof trail develop ma tan d
mantenan e wi llcontinue to be exercised at the
local level by TDMOs. Atthe sameti m thr ogh
partici @tionin TTN programs TD MOswi Ilbe
engaged in acti ¥iesdesign € to achieve

coor thation an dcollaboration o frail

de el pment and managemen tat a provincial

[ el

Pri aple#4: Industry Sectors

Ont @o’strail infra & atureisdiversewi ht

T DM Osfacin gmany trail devel pment and

mana g@men topportunities. A c¢ossth endu $ry as
awh dethe eare more differencesthan similar ties
in the op prtunities facing TDM Os. Within
industry sectors, however, moreo th e

op rtunitiesarec mmon .

To capi dize on commonalities an dshared

op mrtunities, TTN programs wi Ilbe offered on a
secto al basisto thr eindustr ysectorside fified as
Bl u &r enan dGold.

Blue sector —wi llcompr e T D NDsde el ping
and/ or mantainin gwater (and lan du &d fo r
port @ gtrailsfor travel pr i amly by cano s,
kayaks an dother self-powered vehicles.
Mandatory fe efor use o ftrails may or may not
b eharg d.
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Green sector —wi llc mpr se TDMOsdev éopin ¢
and/ or mantainin gand-based trails free of
mandatory trail use feesto permitted users
where motorized usesaren otypically

permitted .

Gold sec ¢r —wi llcomprise TDMOs dev &opin g
and/ or mantainin gand-based trailsrequirin ga
mandatory trail usefeean dpr i amly u sd for
assisted travel by ATV, motorcycle, snow m dile,
other for mof o f-road vehicles, horseback, dog
sled or bicycle.
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2.Pr grams

21  Program Por fiol a

TTN wi lldevelop and of dr apo tfolio of five
programs to participa in gTD MO s financial
suppo t; revenue generation; technical suppo t;
mana g@men tforums; an dtrail marketing.

Self-selected into Blue, Gr en, and/ or Gold sectors,
an dwith TTN staff a si tance, partic patin g

T DM Os wi llcollectiv & shape an dcustomize
TTN’s programsto meet the uniqu eneeds of each
se tor.

Itislikely that therewi |lb eif drenc gamon g
se torsin how TTN pr gramsareco ni fgr @ an d
applied. Moreover, TDMOs dev &opin gan d

m anagin ga broad range o ftypes of trails may
partici atein TTN pr gramsin morethan one
sector.

2.2 Program Par itcipation

Each of the TTN progra ns is open to participation
by non-commercial, not-for-profit On & @ TDMOs
aut brized to an dresponsible for th edev éop ma i
and/ or managemen tof Ontar a trails.

While partic patin gin TTN programs, TDMOswi |l
b eexpect @to mant im membership in th eOntar @
Trails Council and adhere to sectoral policies and
pracictesen @ sed by TTN trail de elopme han d
managemen tforums (see Trail Dev eopment &

M anagemen tForums Pr gram, below).
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23 Financial Supp ot Program

Purpo &

On theiiown, many TDMOs struggle to
consistently raise sufficien tf ndstodev & pan d
maint ia their trails. Although they may be “ If sh ”
some years, in some years devel pmen tprojects
and/ or trail mantenancen edsareinadequat lg

f nded. If th eéOntario trail in fastructureisto be
fully dev éoped an dsust imabi ity opera ¢d ,
financial hep inth deany arsisrequired.

Th epurpose of the financial support program isto
assist T IM Oswith trail develop ma tan d
maintenance b yboostin gtheir budgetsfor these
acti wies.

F wds from thisprogram wi llb er wided
periodically, on amadahing basis, to assist TDM Os
with trail dev eopment and/ omantenance
projects.

Th epr gram isnot intended to provi daTDMO
with aflow o fcash year after year after year

alt bugh TDMOswi lInot be prevented fr m
applyin gfor an drece iin/gsup port morethan once.
Neither wi Ilf od srom this program b ehe only
source of f ndin gto sup prt TDMO trail

devel o p mtand maintenance activities.

How It Will Work

TTN wi lls bcit and accumulate financial

contribu ton §ro mavariety of publ cian dprivate
so uc eto build th eOnt ido Trails Sustainabi ity
Fuw d(OTS F .Annually ,Ont @d TDMOs wi llb
invi td & submit app ication sor O TSF assist face
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to fund trail develop ma tand/ or trail maintenance
projects.

F wding app i aio nwi |lbe assessed against
established objective crite raan dthose

demo mstrating th egreatest comb mation o fne d
an dbenefit wi Ilberec mmended for ap poval.

OTSF Contribu tons

TTN wi lls bcit contr iuthon doth €O TSFfr m th ¢
Ontar o Government, the F deral Governme b,

pr vate secto rco poraio sand b sinesses, an d
prvateindivi dals, estates an df ondations.

TTN wi llapproach various governme h

a gn tes/ d partmentsto secur dundingf oth e
projects as develop €& by the OTSF proces sideally
inth €form of a'legacy' ¢ atri btion, an n al

contri btions o rsome combination o thoth. If a

| gacy contr bution is acquired the contribution
would beinvested and annual investment earnings
would be avai dble for a wiad to ap pov € projects.

TTN wi llap p ach private secto rcorporatio san ¢
b sinessesto negotiate a mual sponsorship
agreements and/ or seek ann @l philanthr pic
donations. Corpo atio 13and businesses with
businessinterestsin thetrail industry —such as

re rea itonal vehic ¢ manufac ar e @nd retailer,
sportsan drecreation equipmen tmanufac trers

an dretailer sand outdoor adventure tourism
operato r -swi llb eappr ached first.

TTN wi llestabli lisaTri luin ifrai sSIN éwork
Fo wdation asaregister @ char ty an dactively
se k “chari ab ¢” donation drom indi Muals,
esta ¢s, an dother foundations.
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Throu dn consultations with trail industry
stakeholdersincl din gOntario Governmen t
Mini tsie sindustry Canada/ EdNor provincial
trail manageme han du sr organiza itons and

T IMOs, TTN wi llest llish annual targets for
contr butionsto, and awards from, the OTSF.

OTSF Awards Pr oess & Criteria

N ot-for-pro it On &r @ TDM Os, with legal author tiy
an dresponsibi ity for de elopin gand/ o r

maint iain gtrailson lands bein gu &d, wi llbe

e hible an dinvi ed to submit ap pitation gor
financial as istance to the OTSF.

T DM Os, whose applications satisfy OTSF funding
criter dan dareapproved by an O TSF Awards
Committee, wi llb eof dred a non-r payable
contribution (grant), arepayable contribution
(loan )or acombination o thetwo.

T IMOswi Ilb @nvi ed to submit app icatio n for
develo p nm¢ and/ or mantenance projects of up to
12 monthsin duration .Typesof pr @ &t
considered for OTSFawardsarelik & toinc ude,
but not ne essarily b dimited to:

Rehabi itation /jupgradin gof ex sting,
deterioratin gtrails;

R elpcement/ u grading o tridg s on existing
trails, an d

Creati @ /developme hof new trail sections or
trails. TTN wi IInot accept ap pitations for
projectsthat arelik eylto di [dace traditional
lan dusers.

T IMOs may submit app icati wsannually

alt bugh n omo ethan on eapp ication fro man y
T MO wi llb germitted inasingley ar .
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At w-st geevaluation pr oesswi llb au sd to
asses 9D MO pro ¢ tapp ications.

Durin gth €first stag eassessmen to fth epro gct’'s
benefit an dcost aswe llasthe TDMO's financial
ne d wi llbe undert len by TTN staff usin gpre-
established 0 fective cr teriacommunica éd to

T DM Osin advance o finvitat dnsto submit proj a
app ications. These cr ter a wi |lbe devel ped in

co sultat dn with trail industry stakeholders

incl din gOntar d Governmen tMinistries, Industry
Ca ada/ FEdNor, provinci larail managemen t
organi aion s@an dTDM Os, ba sd on the following
re ommended g ud &nes:

Benefits —demo mstrable an dmeasurable
benefits for trail u srswhich ¢ old include the
reduction of r § kan dhazard sor imp pved trail
safe y.

St adardiz d costs —average cost /skm o frail
b ytype and ge graphic location for trail
development and/ o rma mtenance activ fies.

Financi laneed —capaci yof aTDMO to

under dkethetrail developmen tand/ or
mantenance pro ¢ct with fundsan dother
resources available to them at thetime o fth e
app icatio n In other words a gap between the
project’s financial re girementsan dthe
resources of the sp ms oing TD MO.

Sust ima bl ty —capacity o aTDMO to continue
to b eableto sustain mantenance o frail
in fa wucture.

Durin gth esecon dst ge, determination of the

a mon tand ty @ of awar dwi llb eunde t leen by
th eOTSF Award sCommittee upon rev éw of the
| el o fTD MO qualifying fund scommit ed to the
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project. An appropriate matching formulawi | lbe
applied.

Qual fyi gF u rs & Match ng Formul

Qualif i of ndswillb gundsra sed by TDMOs
throu dp on eor mo e o frail us Emembership f s,
TTN membership sal £(see Revenue Generation

P r gpam, below), fundraisin glpcal partnerships
and/ or spo 13 pshipsan ddo @ itons. Co nrthution ¢
f rmomunicipal, provincial or federal government
programs or agencieswould not b eonsidered
qualifyin gfunds. H ovever this does not pr hibit
T D NDs fr m seeking additio @l project f ndin g
support from other sourcesincl din gmunicipal,
provincial or federal gove nment con tibutions
and/ or programs.

Qualif i of ndswillb eeligible for matchin gwith
OTSF fundsup toth emax mum a nounto ff od s
re ges éd. TDM Os with the capacity to raise

subs tntal qualifying funds —likely Sou hern

Ont @o-based TD MOsin th eGold sector aswe llas
some urban-ba ed TDMOs in the Gr enesec or - -
wi llty pcally be awarded repayablec a tib @ions
(non-interest bearin goans) on a 1:1 or lower ratio.
T DM Oswith reduced qualifyin gfun draisin g
capacity —I| kie y most if not all rural Gre aan d
Gold se tor TDMOsin Northern Ontario and most
Blue secto rTDMOs r egar tess of location - wi Il
typical | be awarded enhanced ,n o-nepayable
contr butions (gran §) on aratio greater than 1:1.

A L1:1 matching ratio provides $1 of OTSFf ndsfor
every $1 o0 fTDMO qualifyin ¢f ods, whi dalow &
ratiopr wideslessthan $1 of OTSFf ndsan da

higher ratio provides more than $1 o fOTSF funds.
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A number of aw & dutcomes are possible. Some
app icatio smay b edenied at th een dof the first

st geduetoinsuff cie hdemonstrated benef ts,
project costs substantially in e gess of st mdardized
costs, insufficien tdemo strated financial ne d or

s me combination of all three. Some application s
may bedeni @&durin gth esec o dstageduetoth e
lack o fT D ND qualifyin gfun &. Some app ication s
may be awarded funds at th een do fthe se ond
stag eb tlessthan requested an din aform (loan

o rgrant) other than that requested .Finally, some
app icatio n may be award @ fund sin the amoun
an dform requested .

Th eoverridin gdeterminan to fth eamoun tof O TSF
f ndsawarded eachy ar wi llb gh eot laamoun t
o ffunds available for award. It ispossible that in
an ygiven year th eemo un tof fun d sequest @
through pro gct ap pilation snay b dessthan the

a maon tavailable. Thiswould result in funds bein ¢
carried over to th enext year. Inyear svhen

r payable c o tibutionsarerepaid, this may occur.

24  Reven & Generation Program

Purpo &

It isunderstood that whi d some TD M Gs are well-
e gipped to generate revenuethrou g some
combination of trail u s/enembership f ese

f odraising events, sponsorships, donations

and/ or contr butions from municipal governme ts,
man yothers are not an dconst @tly struggleto

f od ongoing trail mantenanceletalo n e

devel o p mbero gcts.

Th epurpose of the revenue generation program is
todev & pand offer revenue generation tools to
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TDMOsto expan dtheir capacity for genera in ¢
trail devel pmen tan dmaintenance fun @.

T DM Os partici atin gin this program wi | lbe
provided with op prtunitiesto st lai ike ann al
operating budget revenu e In addition, revenue
g eerated thro gh thisprogram is considered
qualifyin gfundsin pro jcteapp ication goth e
Financial Suppo r Rrogram.

How It Will Work

Initially ;TTN wi lldev & pthreerevenue
generation tools for use by partici @in gTDMOs:
TTN memberships; TTN Foundation; and,

f ndraisin ¢gtraining. Over time TTN wi lIseek to

e pan dthe number an dtypes of available revenue
g eerationto ¢s.

TT NMem berships

TTN wi lls bceit and negotiate spo sor Isip

arr mgement with commercial businesses that are
motivated to build a stron @r cus amer relationship
with Ontar a trail u srs. To avoid con fict with
potential sponsorship arra gements neg oiated by
T DMOs, TTN wi lltarg eonly pr wincial or
national scale businessesthat do not have

sponso ship arrangements with any TDMOs.

| rexchange for pr widin gproducts, services,
discou s an dpromotion <of valuetotrail u srs,
c oporate sponsorswi llobtain official spo sor

st @ srec ongtion an dassociation with Tri i in
Trailsaswellasincrea ed exposureto pote tial or
e xih gecustome s. Th eproduct ,sservices,
discountsand/ or promotion rovi ed by
sponsors, alon gwith acharitable do mtio nrecei p
(issued by the Tri luin ifrails Fo uwdation) wi Il
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compriseaT N member Isip package of benefits
provided to Ont o trail user &nd suppo terswho
p ucha e TTN memberships.

T IM Os partici @in gnth eprogram wi llb e
entitled to se llthe TTN membershipsto trail users
an dsup pr drsintherige graphic serv ce area.
Th eprice o the membership wi llbe set by TTN

an dwi llb eavailable fo purcha sthrough th érTN
website. When se inlga TTN membership, a

T MO wi llpr wide a website access code allowin g
apurcha er to purchas ¢he TTN member Isip.
When entered by a TTN membership purchaser,
the acces sode will allocate 1 0% o fth e
membership revenue fr m thes Betoarevenue
accoun tfor th eTDM O that sold the code.

TTN membershi pwi llb evalid for 12 months from
date of purcha san dwi llbe e ilgible for renewal
ann @ . Allor 1 0% o frenew d r eenueswi |lalso
accrueto TDMOs.

TT NFound &ion

TTN wi llestabli Isth eTTN Fo wmdation asa
federally r gistered charity whose purposeisto

raise funds for distributionto T IMOsin support o °

develo p nm¢ and maintenance o fOntar atrai sl
T DM Os partici @in gin th eRevenue Generation
P rgnam would b e igible to pr wide charit lale
donaiton recei sissued by th ésoundation to
pr vateindivi dalsan dbusinessesthat pr oi d
dona iton 40 the TDMO.

With thistool, T IMOswho ar enot able to issue

char ti le d ma iton rece pts to donor svi llhave
access to that benef ti
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Fundrai #g Training

TTN wi |lfaci ilate th edeilvery o fex dting, relevan t
f ndraising trainin gprogramsf oT IMO

r presentaitves. In the event that e isting, r adi yi
available trainin gprograms are not considered
relevan tor directly applicable, T N wi llwork with
e pe renced fundra iing T D MDs an dpr wincial
trail managemen torgani ationsto devel pan d
deil vr&rail industry spe dfictraining.

25 Technical Supp ot Program

Purpo &

Trail dev bopmen tan dmantenance best practice
informaibn aswe llas techn ¢al expertisean d
advice curr etly ex stsbut isgenerally unevenly
distributed within the Ont @o trailsindustry. For
man yTDMOsit is not co weniently accessible. This
is often due to lack o fknowledge about where an ¢
how to fin dit.

Th epurpose of the technical suppo r program isto
provide TD MOswi H convenie haccessto

te cniical in érmation adv ¢e and exp etise

r gardin gbest trail devel pment, maintenance an d
m anagemen tpractices.

How It Will Work

TTN wi lldevelo pand faci ilate technical
informaibn sharin gfor part cipatin gTDMOs
through four initiatives: trail dev éopmen tan d
m aintenance sympos ums; web-based reso u c e
| birary; TD MO ski I$ an dcompetenciesinventory
an dweb-ba ed di sugsion forums.
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Trai D e/ bopment and M aintenance Symposiums

Asdeman dfrom participatin gOn &r 6 TDM Os

w arants, TTN wi lIfaci ilate an dco wenetrail

de el pment and maintenance symposi msfo r

T DM Osin each of the Blue, Green an dGold secto s
to amaximum of ones yposium per sector per
year —maximum tot leof 3/ year.

We bBased Resource Library

TTN wi lldevelo pand maint ia a web-based trail
develo p nm¢ and maintenance resource library for
use by particip &in gTD MOs. Most 0 fth dtemsin
the on-lin d brary wi llb ee ¢ tronic documents
available for viewin gan ddownloadin g .

To avoid un reces ary du pitation of e isting

“l br Ees’, whererepositories of inform aion
currently exist an dare accessible (such asthe Tr e
University Trails Unit), the TTN website wi ||
provide direct hypertext links to these where
possible. Where such links are not possible,

det ided co mact inf ana iton an dinstr ations for
accessin gth erepositorieswi llb gr wided .

It isantic pated that onceth eMinistry of Natural
R esourc sLand | fonation Ontar d databaseis
¢ o fgured for u 8 by th & i dcommunity,

hype text linksto thisinf amation and/ o rdet ided
contact information an din sruction for accesswi Il
also b egrovided .

TDMO Skil laad Competencies In entory

TTN willdev & pand maintain a da thase of
T MO person rl ski l$ and competencies and
providear erfral an dmatching system for trail
m anage s seeking advice and assist & e on spe ffic

P aedl6 of 32

trail devel pmen tand/ or mantenan eissues. This
database an dreferral matching system wi llb e
accessible b yparticipatin gTDMOs thro gh the
TTN web B

We bBased Discussion F ou ns

To faci ilate ongoin gca sal exchange o frail

de el pment and managemen tinform ation,

e pe irences and ideas amon gOntar 0 TDMOs,
TTN wi llestabli lsan dmoderate continuous | vie
internet-ba ed discussion for ms. These forums
wi llb eestricted to participation by r gist red

r pr gent aveso fpartic patin gOntar o TDMO s

26 Trail Development &
Ma n &ment F oum Program

Purpo &

Itisthedesire o fOntar @ Governme hMinistries
that do b winess with Ontario TDMOs, and

| dust y Canada/ FedNor, that On &r d TDM Os
collaborate an dreach consensus on trail

de el pment and managemen tpoliciesan d
practices. To date, that hastended to occur

in fe g untéy if at all.

Th eurpose of the trail dev eopment an d
management fo um pro gam isto dev & pan

ef dctive mechanism for face-to-face meetings of
Ont o TDM Oswithin each indu $ry se o r(Blue,
Green Gold) where consensus on province-wide
trail devel pmen tan dmanag enen tpolici ®and
prac ites can be f stered.
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How It Will Work

Within each o fth eTD MO sector ¢Blu eGr ene
G dd) TTN wi llplan and faci ilate Ontario TDM O
s mmits at lea sann w@lly .Agendas for th e

su mmitswi llb er pared in advancewi htaf cus
on respondin gtoth ehi Igest priority trail

de el pment and managemen top mrtunities
within each sec d¢r as identified by participatin g
T IMOs. TTN staff wi llprovi d staff sup @ rtb
imp émen tpolicies and practices emerging from
th €or ms.

It isrec mmended that initially, the highest
prio ity agendaitem fo reach sec @r b ehe

de el pment and implementation of province-
widetrail class fication an dsignage systems.

Further roreitisrecommended that as a beginnin g
fra nework for dev eopin gsectoral trail
classification systemsthe foll wing crite rab eused

Permi ted uses (s shaswd khik érun ,
inline/ roller ska ing, skateboard snow shoe,
cross co untry ski, bicycle, canoe, kayak, r w
boat, dog sled horseback riding, moto cycle,
ATV, snowmobile, 4 wheel dr ve

auto/ truck/ SUV);

Season of operation (such as snow season only,
non-snow sea en only, year round) an d

G eographic location (such asurban rural,
wilderness) .
O ther opportunitiesrecommended for
considera iton in th esecto forumsin cube:
Gr op liabi ity insurance pr gra ms;

Trail use/ user conflict ;s
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Resolvin gprivate landow ner access issues;
Envi mment lastewardship by TDMOs;
Trail developmen ton Crown land; an d

Regional an dProvincial integra it rlinkin go -
local trail syste ns.

Once apolicy and/ or practiceisendorsed in a
secto al managemen tfor m, TDM Osin that sector
wi lEn gto participatein T N programswi llb e
re gir @toadhe etoth eolicy and/ or practice.
Those not adherin gwi llbeine ilgible to partic pate
in an yof the TTN pr gramsinc udin dfinancial
suppo t, revenue generation, technical suppo t,

m anagemen tforums or trail marketing.

27 Trail Marketing Program

Purpo &

While Ontario’strail infrastructure is exte sive,

s me partsare underuti iled by Ont @ad residents
an dvisi drs. In addition, man yOntario
communities, espe @lly rural communitiesin
Northern Ont @o arelo &in go trail infrastru ture
asanimportan tresource f peconomic

develo p méthr agh outdoor adventuretourism.
The eisan op prtuni yfor TTN to contr bute to
the marketing of Ontario’s trails.

Th epurpose of the trail marketing program isto
raise aw areness of Ontario’s trail infrastructure an d
th epotential health benefi o firail activities,

in fuence trail use e pectationsan dincrea e

¢ o fdence amon gusers, potential users, tourism
promoter @nd pr vateto wism operators of

Ont ®@o’'strail infra & ature.
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How It Will Work

On behalf o fparticipating T D NDs, TTN wi Il
partici gteinth enake in gof Ontario’s trail
in fa gucturethrou dp rese ach and planning,
product dev éopment an dmarketing
communication activities.

Res arch & P | nming

Asrequired, TTN wi llco muct market analysiso f
trail de nand, trail users and potential u sr $o
identify region 0 fth eprov nce and TD MO sectors
that would benefit from e hanced marke in g

acti ities. Thisinf awation wi llb erovi ed to
partici atin gTDMOsfor usein their indi Mual
marketin gactivitiesan dwill inform TTN decisions
about product develo p nm¢ and marketin g
communicatio 18.

Product Development

TTN wi |lwork strategica iy With th eéOntar @
Touris mMarke in gPartnership Corporation

(OT MPC)aswellasr gio @l and local destination
m arketin gorganizationsto dev op trail tour an d
destination packages fo rdelivery by TDM Os
and/ or private sector tourism operators.

Marketing Communications

In collabo ation with th eOntario Ministry o Heal h
P r nootion an dother interest e trail industry

st la dolders, TTN wi lldevel pan dimplemen t
ann @l marketin gcommuni aion campaignsto
promote th euse of Ontario’strails by Ontar o
residents highlightin gthe h a@lth benefits of man y
types of trail use.
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In par riership with th eOT MPC, regional an dlocal
destination marketin gorganiza ions and other
interested trail industry stak @ éders, TTN wi Il
de e dp an dimp émen tannual marketin g
communication campaigns to promote the use o f
Ontario’strai slby v sitorsto an dwithin Ontario.

With th esup prt o fpartic patin gTDMOs, TTN
wi lloperate an dpromote an internet websi &
designed to pr wid eu srsan dpotential userso f
Ont o trailswith decision-m akin ginformation -
such astrail surface conditions, trail length trail
f d@uwre su sr opinions/ commen t an th rail

e perience, etc.—fo rtrailsopera ¢d by

partici gtin gTDMOs.
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3.0r gnazatio nS tucture &
Operatio n

31 Ovwerview

TTN wi lloperate asa progr m division o th e

Ont @0 Trails Co uncil (OTC) under the direction an d
supervi isn of the OTC Executive Dir eto r It wi llbe
anew program o fered by OTC to comp imen fits
current mandate and activities such as liaising with
user g rups, g @ernmen ftrelations, in fuencing

| @slat vie change an ddeve dpin gregional trail
managemen tcom mit ees.

A TTN Managemen tCommit ée w il bversee the
operation o fall TTN pr gra nswhi dan O TSF
Awards Sub-C anmittee will b ees pnsible for
ap p win gap pitations and awardin ¢f od dn
responseto TDMO app i aionstoth dinancial
support pr gram. Both Committeeswil b e

ap winted by an dr por toth eOTC Board .

A Saff Team compr iedsof the OTC Execu ive
Direc @ rAdministrati @Assist @t Partnership and
Marke in gCoordinator, Financial Sup mrt Program
Coor thato rand 3 Sec a@r Liaison Co odinato s

wi llcarryout th eopera ional f nctionsof T T N

TTN wi lloperate f om an office faci ity located at
th eOntar d Trails Council hea d uprters. This
faci ity wi llc atain offices for th eExec tive
Directo rAdministrat vie Assist @ tand storage
faci itiesan da g eeral purpose mee itn groom.

Th eExecutive Director wi llinitiate operation s
durin gth dirst year an ddevelo pterms o fref mence
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for the TTN Ma mgemen tCommitt @an dOTSF
Awards Sub-Commit de, and coor thate the
ap wintmen to fr presentat \es.

S aff i gwi llb gpha ed in asfollows: First year:
Administrat vie Assist @&t Partnership an d
Marke in gCoordinator; 3 Sector Liai @an

Coor thators. Sec a dyear: Financial Su por t
Program Coor thator .

Th eProvincial Gove nmen twi |lbe ap poached to
provide ongoing co efundin gfo rthe operati s of
TTN. Provincial an dFederal Gove nmen t
contributionsto the OTSF (to match TD MO

qualifyin gfundswithin th dinancial sup prt
program) wi | lbe secured under a separate fundin g
formulato be neg ¢iated with the Pr wincial
Governmen tMinistries (led b yth eMinistry of Health
Promotion) and | dustry Canada/ EdNor, prior to
first year of operation.

T ™N Management Commi tee

Member of th €T N Managemen tCommi ttewi llb
ap winted for 3 year terms (maxi mm of 2terms
per member) b yth eOTC Boar @ Directo s.
Membership wi llbe structured to achieve balanc @
r presentation from Nor Hern an dSo uhern

Ontar @ asw ellasrural and urban areas of the
province.

Th eMana gmen tCommit dewi |lcompr sea
Chairperson, Vice Chairperso nand 9 members( 3
rmoeach industry se tor —Blue, Gr enan dGold) at
larg e It wi llgovern and direct th eoperatio n @ f
TTN. Termso fre érence describin gh eaolean d
responsibi ilieso th evlanagemen tC anmittee wi ||
b edevel ped prio toth e¢ mmencemen to th e
first year of T N operation.
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OTSF Awa ds Sub-Commi tee

Member ® fth eOTSF Aw ad sSub-Committee wi ||
b eappointed for 1 year terms (maximum 2
consecutive terms per member) by th eOTC Board
f rmoth enember ip 0 th eTTN Managemen t

C anmitt @

Th eSub-Committee wi llcomprise a Chairper an
an dVice Chair Person, and 3 Members At Large( 1
f rmoeach industry se tor —Blue, Gr enan dGold) .
Th eSub-Committee wi llre iew financial sup p r t
rogram appli ation §rom TDMOsin th econte kK
re-defined funding cr teria and make awardsto

ap p wved app ications.

Terms of r erfence describin gh eolean d
responsibi itieso fth eOTSF Awards Sub-

C anmitteewi llb edevel ped prior to the
commencemen tof th €first year of TTN operation

OTC Executive Director

Th eOTC Exe ative Directo rwi lloversee the staff
team o fTTN and liai eswith the TTN Manag ene h
Committee on operational mat drs.
This po gionwil b eirectly respo mible for

liaisin gwi tthe TTN Mana gmen tCommittee;

li @n gwith the OTSF Award sSub-Committee;

implement thon o the TTN annual work
program;

hirin gan dmanaging TTN st fd;

liaisin gwi ht publ cisecto rpartnerson fundin g
an dpolicy mat rs;
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establ shin gan dmaint iaming wo kin g
relationships with other pr wincial and regional
trails asso tations; and

budget e & lalishmen tand control.

Administrative As istant

This po gion wi llreport directly to the OTC
Executive D irector an db aesponsible for:

se retarial assist @& e to th eExecutive Director;
research an dreport wr tin ggssistin gwith
operational policy formulation; office mana gmen t
ti mshe &s; vacaion schedu I; ee eption .

Pa t arship and Ma keting Coord i ahor

This po gion wi llreport directly to the OTC
Executive D irector an db eesponsible for

de el pin gand managin gtwo pr grams —revenue
g eera iton and trails marketing —in addition to
solic tin gprivate secto rbusiness, indi Mual, estate
an df onda iton contributionstoth eOT &

Fi ancia ISupport Program Coordi at 10

This po gion wi llreport directly to the OTC
Executive D rec a@r an disresponsible for

de el pment and managemen to fth einancial
support pr gram with th eexc ption of soliciting
OTSF contr hutionsf am private sector businesses,
indi \duals, estates an dfoun @tions (whichisth e
responsibi ity of th ePartnership and Marke iing
Coor thator, above).
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TTN Orga iz #onal Ch at

OTCBOARD OF
DIRECTORS

TTN MANAGEMENT
COMMITTEE

OTSF AWARDS
SUB-COMMITTEE

OTC EXECUTIVE

ADMINISTRATIVE

! DIRECTOR ASSISTANT
! TTN FOUNDATION
FINANCIAL PARTNERSHIP & GOLD SECTOR GREEN SECTOR BLUE SECTOR
SUPPORT MARKETING LIAISON LIAISON LIAISON
PROGRAM COORDINATOR COORDINATOR COORDINATOR COORDINATOR

COORDINATOR *

TRAIL DEVELOPMENT AND MANAGEMENT ORGANIZATIONS (TDMOs)

*Financial Sup prt Progr m Co odinator year 2
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Sector Liaison Coordi ators(3)

These positions (one position for each of Blue,
Green and Gold sectors) will be responsible for
devel oping and managing the trail management
forum program and the technical support program
within their sector.
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4.F iancial Op eating
Pr jecio 1s

41 Financial Project ans

Exhibit 4.1 pres Btsth epr dorma operating revenue
an dexpense proj aions for thefirst thr eyears of
imp ément @oh o th éTTN b @iness plan These
pro gctions are ba ed on estimated expenses

o foperating TTN as a self-cont imed operatin gunit
within the Ont ido Trails Council b @ fun tional yi
separate from curren tO TC operatio 1.

Overall, th epro écted financial operatin gres s
show a moderateincrea s each year in both
revenues an dexp editure swith annual revenue
e galto ann wl operating expenses.

Itisimpor dn tto notethat these estim aes may
change as further operati wal plannin gpr gresses
an dthevol me of TDMO funding ap pications
increa es (both in nu nber an dfinancial request
amounts). These pro gctions are intended to serve
assu pport requ ststo Provincial an d

Federal Governmen tin support o th eOT &

an dTTN’soperational requirements.

Th ebusiness plannin gprocess did not allow for
det ided financial planning, ra ler provided the
fra nework within which to organize the new
business of TTN. Saff an dTTN Managemen t
C aonmittee members wi |Ineed to incorporate the
resul sof this planning processinto th edet i&

re gired for the budget pl m@nin gp pcessf oth e
first an dsubsequen tyears.
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42 Assumptio 8

Assu np tonsunderlyin gineitems are described
below. In additio ngn a mual 6% increase in staff
s kriesan d3%increa sin operatin gexpenses

have been a sumed .

Ex fbi 4.1: Trillium Trai dNetwork ProFo ma Operating Expen gs

Project @ Proj eted Proj eted

Year One Year Two Year Three
Revenue
Proposed O peration G rant $ 375900 [$ 43200 [$ 486700
Public Sector OTSF Contributions 3 $ 80,000 |$ 160000
Co poratePa mer Bips & Sponsorships $ $ 4 MO0 [$ 8 (D00
Donations $ -8 4 MO0 |$ 8 M00
Total Revenue $ 375900 |[$ 1,3052 0 |$ 2,228,700
Operating Expenses
Salaries and Wag e $ 248,000 |$ 22600 |$ 3300
Benefits $ 3 200 |$ 4 300 |$ 4 300
Offi eRent 3 1200 [$ 1200 [$ 1 2700
Insur ace $ 1,000 [$ 1,000 |$ 110
Legal/ Ac ounting $ 3,000 |$ 2,000 |$ 210
Telephone $ 2,400 |$ 4800 |$ 490
Offi €S pplies $ 1200 [$ 2,400 [$ 250
Uti ties $ 1,800 [$ 1,900 |$ 190
Marke ing & Promotions 3$ 1 @00 [$ 1,200 |$ 130
Vehi leTr ae $ 1 @00 |$ 7,000 |$ 720
Air Tr ael $ 1 @00 |$ 8,000 |$ 820
Ac ommodatio n $ 12000 [$ 6,000 |$ 620
Interest and Bank Charges $ 50 (% 50 (% 50
OTSF Awards $ - |$ 88000 |[$ 1,7600 0
Manag eent Fo um Pr gram Suppor t $ 1200 [$ 1200 [$ 1 2700
Trai Mark &ing Progr & $ - |8 2 MO0 |$ 5 500
Board/ A dvisory Committee Mtg. Suppor t |$ 8,000 |$ 9,100 |$ 94 0
Total Expense $ 375900 [$ 1,3052 0 |$ 2,228,700

S arce: David A. Clark Consulting Inc., 20007; the Tourism Comp ayn 20 @
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O perations

It isassumed that TTN wil have anormd business
day of 8ho uw &nd staff will work ano mal wo k
we ko 40 h ars. Alternate ho us may ne d to be
determined after TTN isin full operatin gmode.

R erenue

Reque MHPt oOGperating Grant

T h 8inistry o Health P rnootionwi | | be
appr oac h eogerafing grantat nfully of det
annual operatin gexpenses, while pu bic sector

O TSF contribu ton swi lImatch OTSF awards.

P Wbl d Sector OTSF Contribution ¢

Th eamount of OTSF co nritbutionswi Ilb e
determined by thea nount o fOTSF awards. As
descr bed in Section 2.3 (Financial Sup rt
Program, above) ; Th ough ¢ wsulta ibns with trail
industry stake dld esincluding Provincial Gov enment
Ministries, Industry Canada/FedN @, provincial trail
man gement and user organizations and TD MOs, TTN
wi lle teblish annual t retsf roc wtributionst ,and
awar sdlfrom,theOTSF".

Public sector OTSF contributio 1$ are expected to
begin in th esecond year, consistent with Awardsto
T DM Os. For i Il stra itve purposes, pu bic sector
contribu ton sare pr @ ted at $800,000 in the

se on dy er, increasin go $1.6 mi ion in the third
year.

Corporate P atnerships & S p @arships

While it is not known th eaxtent to which
¢ oporationswi llbecome partners or sponsorso -

TTN’sfinancial su por fand revenue generation
programs, past e perie nechasshown that given
the right circ mstances pr vate b @iness does
wi inldgy contr bute financial yl to trail

develo p nmé and maintenance acti  \iés.

A target for corporate su port of 5% o fpubl d
sector su port has been assumed .

Donations

Th eexperience of th €lrans Canad afrail

Fo udation sugg ststhat it ispossible to a tract
donations for trail dev éopment from indi Muals
in exchange for reco gition an dchar ti lale donation
re eipts, whiledo mtion §rom estatestoawi d
variety o f'cau sstarec mmon .At the sametime
man yprovincial an dnational foundation gypically
provide on eime financial contributionsto projects
| ki grail dev éopmen tthat de il & health an d
community devel o p mtene its.

Aswith corporate partner Isi gpan dspo sorships,
it isnearly impossible to con fdently identify the

| el o fd oation g0the OTSFthat TTN can expe t
witho & mo e detailed pr rmary research .For th e
p uposeso thisb sinessplan atarget for
donations o 5% of p Wl cisector contr bu o 8 has
been set.

Expense :

Sal A €

It isassumed that th eOTC Executive Dire tor wi |l
continuetowork on OTC aswellasTTN
initiatives. In theinitial stages o imp émenting the
TTN business plan the po g&ion wi llspend a

co widerablea man to fimeo nTTN business.
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For th dir tsyear o thisb sines plan th eallocated
cost salary p @tion has been es itmated at 80%,

de Bnin go 70% in th esecon dyear and 60% by th €
third y ar ba ed on an a mual salary lev &of
$55000. AsTTN progra ng are fully im plemented
an destablished thetime commitmen tise pec ed
to de kn esubstantially after 2010.

Th eAdministrative Assistan tis also a position that
currently ex itssat OTC an dise pec ¢d to devote
substantial timeto T ™ durin gth dirst th ee years
o fousiness plan impl menta ion. An allocation of
80% in th dirsty ar declining to 70% in the secon d
year and 60% in the third year as been es imated

ba ed on an annual s Ery level of $30,000.

Th &P atnership an dMarketing Coor thator and
the Gre B Blue, Gold Sector Coor thator posi ion ¢
wi llc mmenceiny ar onewith annual s karies of

$45 Q00.

Th eOntar a Trails Sustainabi ly F tn dCoor tha ¢ 1
wi llc mmenceiny artwo at an ann @l s kry of
$48 Q00.

Ann @ wageincrea eshave been estimated at 6%.

Benefits

Benefi ghave be e calculated at 15% o fgross s kry
an dwage s

Of ite Rent

Corporate office space has been estimadd to be
1,0 Osquare feet at a monthly cost of $1,0 0.
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Insura ice

Insurance f oopera ion shasbe B estima ¢d at
$1, @ ann wlly.

Legal and Acc anting

F mdswillbere girediny er onetoest Bli TTN
as an operatin ge hity within OTC so acc o dim g
an dbookk eping system expense has been
estimaed at $3,0 0in thefirst year .In yearstwo
an dthree this expenseis expec &d to decreaseto
$2, @ ann wlly.

Telephone

T eeph o nhas be B estimated at $ 20 monthly in
year on ean dincrea ss to $400 per mo th in years
two an dthr e

Off de S u pies

Office su p peb have been estimated at $100 each
month in year on ean d$200 each month in year
two an dthr e

Utilities
Off de space u tities have been estimated tobe $1 B
each month.

Marketing

Most of th ecost o fmarketin gwi IIbe th esalaries of
TTN staff (which have been accounted for above -
see S &aries) an dvehicle and air travel costsrela ¢d

to the Business Plan Launch Workshops in th €fir ¢

year (see Section 5.2, below) However, me &n g
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space costsrela ¢d to the Business Launch
Works bpsand we Bitede viepmen tan d

m aintenance costs (see Section 5.2, below) are
additional marketin geosts.

An allowance o f$200/ worksh o for 28 workshops
($5, ®) has been a sumed for Year 1. In addition ar
allowance of $10,000 for websi e¢de el pmen tinY ar
1 and $1,200/ ar for we bite hosting in each o fth e
three years has been assumed .

Vehicle Tra el

Vehic é travel has been estimadd at $10,0 0 in the
first year and decreasin gto $7,0 Oin year $ wan ¢
three.

Air Tra el

Air travel has been estimaed at $ 0,000 in th efirst
year decr &sin ¢o $8000in yearstwo an dthree.

Accommodation

Accommodation hasbe B esti rated at

$1, @/ month in year one, decreasin go

$500/ mo mhinyear $ wan dthree.

Interest and Bank Charges

| terest and Ban kCharges have be B estimated at
$500 ann wlly.

OTSF Awards

No awards are expected in thefirst year ast me
wi llb ee gired to finalize app ication criter dan ¢

application process, an dto market the TTN
programs.

An allowance o f$880,000in year two, equal toth ¢
combined tot laof public sector contr butions,

¢ pporate par rter Bipsan dspons b kips,an d
dona iton, has been provi €d. In year three total
contributions an dhence awar dillowanceis

a sumed to double to $1,760,0 0.

Man gement Forum Prog rnaSupport

Expensesto sup pr &nn @l su mmits for each
indust y sector have been included in the amoun |
o f$12, @ ($4,000 each sector) in year one. This

a mon tisestimated toremain th esame fo ryear ¢
two an dthr e

Trai Marketing Prog am

Spending on market research and advertising and
promotion activities have been estimated at
approximately $20,000 beginning in the second
year, increasing to approximately $50,000 in year
three.

Advisory Boar OTSF A ward sCommittee Support

Expensesto sup pr TTN Advi @&y Board

f octions have been estimaed at $6,000 the first
year ( Bneetings @$2,0 0)@n dreduced in year
t wan dthreeto $4,000 (2 mee ings @%$2, @ N

Expensesto sup pr OTSF Awards Committee

me #ngs and act i i ®has be m estimated at $2,0 0
the first year (initial me gng and training) and

$5, @/ ar inyear ¢ wand three( pr posal

re ¥'ew meeings an drela éd sup pr annually @
$2, ®) .
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